APENDIX  B





The Discipleship Process








	I understand my primary task as a pastor to be that of equipping believers to serve God and each other.  Basically I believe that a pastor is a discipler, of course there are other ministry responsibilities as well, but as the Apostle Paul wrote to Timothy (a young pastor): “the things you have heard me say in the presence of many witnesses entrust to reliable men who will be qualified to teach others”�--discipleship.  The following pages outline my convictions regarding the discipleship process.





Illustration





	In the formulation of my understanding of the discipleship process I see five primary phases in the discipling dialectic.


� EMBED PBrush  ���


	


	I have titled the above process the “Discipleship Dialectic.”  When I use the term dialectic, I am referring to the process of change in which a preceding phase is both fulfilled and preserved by the following phase.  A dialectic is an ongoing process in which each, preceding phase informs the next phase.  For example as I build a relationship with a pre-Christian, and then have the privilege of leading him or her to Christ the relationship building phase is both fulfilled and preserved, while at the same time informs the winning phase.  





Summarizing Discipleship





	The key to my illustration is Christ.  Christ is at the center, and permeates every phase.  If discipleship is not Christ-centered then it is not Christian discipleship, rather it becomes some kind of self-improvement mentoring relationship.  The goal of the discipleship is to know Christ and make Christ known.  In whatever ministry I am involved with I am striving to know Christ personally and assist others to know Him more fully through both truth and experience.


	Discipleship is a process.  It is not a one time event, it is not going through a


booklet, it is not a Sunday School class, rather discipleship is a process which takes an entire lifetime.  The process as I have laid it out has five phases.  The first phase is building relationships with the unchurched or pre-Christians.�  The second phase is winning the person to Christ.  Where the person comes to understand their need for a Savior and receive God’s gift of salvation through Christ’s finished work on the cross.  The third phase is establishing the new Believer with the basics of the Christian life.  The fourth phase is multiplying Christ’s ministry through the new Christian.  And the fifth phase is sending the mature Christian out to carry on Christ’s ministry, where the sent one is looking for opportunities to lead non-Christians to the point where they too, become fully devoted followers of Christ and are themselves discipling others.  Discipleship is the imparting of one’s life to another.  Discipleship is far more than filling in the blank of a Bible study guide, it is learning from another; how to live in light of God’s holiness and love.


	Ministry is about people; people who matter to God.  Scripture teaches that


every person in a church is vitally important to the body of Christ (1 Corinthians 12) and that God has given spiritual gifts to His people for the purpose of building up His church (Ephesians 4:12).  Therefore each Christian must to come to the place where they serve one another within the church.  I believe very strongly in every-member ministry according to God-given gifts.





Explanation of Phases	





	Now I want to take a closer look at each of the five phases in the discipleship dialectic so that the process cane be more fully understood.





Phase 1:  Building


	Building is defined as intentional relationship building with pre-Christians.


Building these kinds of relationships does not just happen, rather it must be diligently, and intentionally sought after.  After people have been followers of Jesus for a number of years they often replace their “un-saved” friends for a holy huddle of other believers.  As a result many Christians find themselves in situations where all their friends are Believers.  It is exactly that kind of relational erosion that led me to include the “building” phase in my discipleship dialectic.  I believe that ministry begins by intentionally building relationships with non-Christians.


	At this phase in the dialectic I do not pursue an extensive profile� for the person, however I am striving to develop a friendship where the person knows he� can trust me, where he has a vision of the relationship being important to him, and where he has the needed skills that allow for a meaningful friendship.  The profile I am looking for is that of a friend.  The person is not my “spiritual project,” instead I value him because he is of great value to God.


	In my personal life building relationships with pre-Christians is a challenge that I


continually embrace.  Because I spend my working hours with church people I have had to make a personal commitment to developing relationships with my neighbors.  In the past my relationships with my neighbors have been the most rewarding.  Every place I’ve called home has become a place of relationship building.	When my wife and I were pastoring in Montana, we had a great relationship with the family who moved right next door to us.  We hit it off right from the first time we brought them our traditional “welcome to the neighborhood” baking.  Brian worked as a counselor with troubled teenagers while I was a youth pastor.  We share tools, we installed air-conditioners together, and we played basketball together.  After we had developed a good friendship I asked him to give me a tour of his workplace (a high security facility for juvenile delinquents) which was a great opportunity to see him in other life situations.  Later Brian asked me if I could volunteer as a chaplain, which I did gladly.  I asked Brian to come speak to the parents of the church teens about adolescence development, which he did well.  Once after Brian and his wife had taken care of our home while we had been away, we gave them a night out to a restaurant and free baby-sitting.  Basically what I am driving at is that my wife and I intentionally became friends with Brian and Cindy, they were not projects, but they were our friends in a mutual relationship.  I wish I could they that they came to know Christ personally but they haven’t yet.  But by his own admission Brian said that he had never thought much about God until he met me, and we had many conversations about spiritual matters.  But those conversations came only after we had built a real friendship.	


	On a local church level the most significant thing that I as a pastor can do to encourage building relationships with pre-Christians is to model it.  If the church can see myself and other church leaders interacting with people like Brian and Cindy it sends a


clear message of its importance.


  	It is a challenge to provide specific ideas for implementation of these phases when I am not presently pastoring a church because application is always situation specific.  However there are some applications which transcend location.  In my preaching I will use illustrations of relationship building, demonstrate from Scripture how Christ and others built relationships.  I will preach whole sermon series on “God’s Strategy--Relationship Building.”  The church may also need to cut some activities out of its calendar to provide more time for these kind of activities.  Maybe the church could help sponsor


neighborhood block parties which would facilitate building relationships with those the Christians live close to.  Or possibly the church could invite secular groups like Alcoholics Anonymous and like groups to use its facility.  But the church must take a proactive role in the building phase if it hopes to develop enduring relationships.





Phase 2:  Winning


	The winning phase can be defined as an evangelism phase.  It is during this phase that the non-Christian comes to trust in Jesus Christ’s finished work on the cross for his salvation.


	The profile of the person in the winning phase is more “full-bodied” or more specific than in the building phase but even so the profile is not exhaustive.   The profile is a “new Christian.”  During this phase the person comes to know that he is a sinner, that he cannot save himself, that God loves him, that Christ died for him making it possible for him to have new life in Jesus.  He will see a new vision of who God is and a new vision of what life can be.  The area of skills will be developed more in the remaining phases but the new Christian will learn dependence on God alone for his salvation.


	Personally I have come to the conviction that I do not share Christ with people because I am a pastor, rather I share Christ with people because I am a Christian.  This kind of a personal commitment means living with my eyes and ears attuned to people around me.  Winning requires that I actively listen to those I come into contact with and


intentionally position myself in situations to engage in conversations which may open up matters of the heart.


	Recently I was riding a ferry across the Striate of Georgia and struck up a


conversation with another man on the boat.  We talked for quite a while about his daily commute on the ferry, his accounting business, and his recent remarriage.  When he asked me what I did for a living and I explained that I was a seminary student studying to enter vocational ministry, he was very interested as why a young person like me would pursue a career which holds little or no opportunity to make money.  As we talked he mentioned that when he was a child his father had been an elder in a Baptist church and even preached when the pastor was away, but that today his father claimed to be an atheist.  In our talking he kept coming back his struggles in his marriages and wondered if God could help him.  It was a beautiful conversation, and I was able to clearly present the gospel to him.  As we were unloading off the ferry he said that he could not even remember the last time he had talked about spiritual matters, and that he was going to find out why his father had abandoned the faith.  He did not become a Christian on that boat ride but he made a significant step forward on his spiritual pilgrimage.


	It is that kind of sensitivity and intentionally that must be my normal way of life if I am going to be effective and authentic in the winning phase of the dialectic.


	For the local church to be effective at the winning phase again the church needs to see modeling by the leadership, but the church also needs to do some strategic planning.  Churches need to understand that not every Christian has the gift of evangelism but that every Believer is called to be a witness for Christ.  The church should not heap guilt on the congregation if they have not been gifted as evangelists, rather the church should develop an evangelism ministry team made up of people whom God has given that gift.  While at the same time the church could assist the rest of the congregation to give simple yet clear witness of Christ.


	In some churches having a ministry like Evangelism Explosion can be helpful, in other churches a seeker service may work well, or in other churches evangelistic Bible studies prove to be effective.  There is not ONE formula to developing the winning phase in a local church, but the key is to understand the congregation and develop a ministry based on those people.





Phase 3:  Establishing


	The establishing phase can be defined as discipling or grounding a new Christian in the basics of the Christian life.  It is helping the new believer be who God wants him to be.  It is helping the recent convert to learn what it means to abide in Christ.		


 	If the profile for the winning phase is a “new Christian” then the logical profile for the establishing phase is a “growing Christian.”  During this establishing phase I will assist the growing Christian in the area of knowledge by helping him to understand what sin is and how sin has affected him and the rest of the world, causing separation between God and man.   Salvation--Christ’s substitutionary atoning death and resurrection which reconciles man to God.  I would help him to know God’s Word, the Bible.  How to find God’s will.  And I would help him come to know other Christians for fellowship and encouragement.  I would help to understand the Enemy and how Satan tries to trip Christians up.  Further, I  foster in the disciple a vision for personal holiness, living with integrity, Biblical community, and knowing Christ in an intimate and personal way.  As far as skills go I would teach him how to have a consistent personal quiet time, how to pray, how to remain sensitive to the leading of the Holy Spirit, how to be a living witness and how to share his personal testimony of God’s work in his life.


	When it comes to the implantation of the establishing phase I must understand that most of the time, establishing will come as a natural out-birth of leading a person to Christ.  When I have seen a person trust Jesus for salvation I must then commit to grounding them in the areas that were mentioned in the above paragraph.  I also need to be sensitive to those around me who have made a decision to follow Christ but have never learned what that means.  In that case I need to take initiative with those individuals and assist them in their growth toward full devotion to Christ.  


	There is another way to implement this phase in my personal life.  I believe that child rearing has a great deal of overlap with establishing. As I train my children (assuming that Lynette and I will be blessed with some) I must take appropriate measures to establish them in Christ if I am to be faithful as a parent.  Of course I cannot make my children Christians but I can provide an atmosphere where they can come to understand God and His amazing grace, and provide the opportunity for that decision to be made.


	On the level of the local church, establishing often has a more structured look and feel to it.  Small groups, worship services, specialized ministries (youth, single moms, men etc.), or prayer meetings may be apart of this phase.  I believe that a small group structure is the single most effective way of establishing people in the Christian faith.  A good small group provides nurture in all aspects of life, relational, physical, moral, volitional, emotional, rational and leads a person toward obedience, while providing loving accountability.  Thus I have a strong conviction that small groups must be an integral part of a church’s efforts in establishing.


  	Another, potential avenue for grounding the new believe in a local church is to have a one-on-one mentoring system set-up, where mature Believers who have shown themselves to be faithful could be linked together with a new Christian.  This kind of relationship would allow for very significant and meaningful relationships to develop in which the new Christian could benefit from the experience of a seasoned veteran.





Phase 4:  Multiplying


	The multiplying phase can be defined as multiplying God’s ministry through the new Christian.  It is during this phase that the disciple begins to look beyond his own growth and looks to serve God by serving others.


	The profile for a Christian in the multiplying phase is a “partner in ministry.”  This person is now ready to serve others, rather then simply be served.  But the person still needs mentoring in serving, that’s why I call the person a partner in ministry rather than an independent minister.  During this phase I will help the disciple to know his God-given spiritual gifts, his temperament, his passion area of ministry, his relational style and how to teach the Bible to others.  I will also strive to impart a vision for the lost in the world, a vision of how God might use him, a vision of Christ exalted on high, a vision of humble service, and a vision of who much people matter to God.  In the area of skills I would assist him in his ability to serve others in practical yet meaningful ways, to present the message of the gospel in a clear, compelling and authentic manor, to live obediently to God and His Word, to listen to others, and to value people.


	I have a personal commitment to the multiplication of ministry.  I am not interested in just “doing” ministry year in and year out, rather I am firmly committed to multiplying ministry through others.  Without question I believe in equipping other Christians to minister.  This commitment to multiplication means that I will need to involve other Christians in everything that I do, from preaching -- to leading meetings, from hospital visitation -- evangelism, from worship leading -- to administration.  I believe in freeing the uniquely gifted people of God to truly minister to one another.


	Right now I am leading a small group at the church I attend, and at the same time I am multiplying the ministry.  In the small group there is a three-year-old believer named Nick, who has evidenced a great passion to grow and mature in his faith.  Nick and I have begun to work together very closely while I am teaching him how to lead a small group.  We get together and talk about the body life of the group, about how we need to challenge the group to deepen in relationship to one another, about how we can spur the others on to maturity in Christ, and so on.  At the end of November Nick was able to lead the group’s study for the first time by himself.  Nick and I have set a goal that by June of ‘95 he will be ready to lead a small group completely independently from me, but for now we are partners in ministry.  I have modeled for Nick the value and the how-to’s of getting together with group members outside of our regularly scheduled small group events, and now Nick shares that responsibility with me.  Nick has truly become a partner in ministry.


	On the corporate level, implementation of the multiplying phase again begins with the modeling and example of the church leadership.  But the church must go beyond modeling if multiplication is to embraced by the church body.  I believe that one of the greatest ways that a church can advance in multiplication is to have apprentices for every ministry function in the church.  Whether a person is a nursery worker, an elder, a youth worker, a small group leader, or an usher they should have an apprentice they are discipling to share in the ministry.  The church must take a proactive role in multiplying the ministry through the people whom God has entrusted to its care.  The church must never use guilt to pressure people to serve, nor should it shrug off the multiplying mandate rather the church must be proactive in training new leaders who will be able to serve.





Phase 5:  Sending


	The sending phase of the dialectic my be defined as sending the mature Believer out as a Christian leader.  It is at this point where the person is no longer dependent on a “discipler” for direction or for spoon feeding.  At this phase the person is a self-feeder, who is obediently serving God.  This is not to say that the person does not need others because that is a given when it comes to Biblical Christianity, but the person is now a mature Christian.


	The profile of a person in the sending phase is a “leader in ministry.”  This does not necessitate that the person is an up-front leader but that they initiate in ministry--when they sees a need they meets it.  During this phase the person has come to know what God’s calling is on his life, that God can be trusted even when things do not go as he would wish, that even though he is a sinner that God can use him, that discipleship is vital to the Christian life, and that they are important to the life of the church.  The person will also have a vision for building disciplining relationships, a vision for the discipleship dialectic, a vision for reproducing himself in other new Christians, a vision for loving people the way Jesus loves people, and a ever growing vision for personal holiness.  This person will also have certain skills that are important.  He will be able to grow as a Christian apart from my direct tutelage, he will be able to disciple others, he will be able to see needs and meet them, how to bring out the best in others, and what his motivation for ministry is (that Christ would be glorified).  And he will be able to build relationships with pre-Christians, lead them to Christ, establish them in the faith, multiply the ministry, and send others. 


	In my personal life as a pastor the sending phase can at times be seen as threatening, because the person who is sent out may do better then myself, or conversely may make me look bad.  This kind of thought process is straight from the Devil.  When a disciple has come to the point where they are ready to be sent out it is a joyous day.  In my personal life I am continually praying for those I am discipling that they will come to the place where they are sent.  The hardest part of the sending process is actually releasing the person to serve as God is calling them to.	  In my relationship with Nick I am somewhat saddened as June ‘95 approaches because it will mean that our relationship will, (out of necessity), shift from a primary relationship to a secondary relationship.  I know that it will be a glorious time in his life as he will begin a new chapter but for me it is farewell.  In a way it is similar to a parent freeing their eighteen-year-old child to go out on their own.  The natural inclination is to hang on, but I know I must let go.


	On the local church scene the sending phase is often more of a formal event.  Some times it is a commissioning service, or laying on hands, or a being elected to a position.  Regardless what kind of format the church might have in sending people the church must be continually looking for those in its midst whom God may be calling to some kind of ministry.  Every church needs to look at its membership rosters and ask themselves if the people listed have taken steps toward being sent, and if not how can the church assist them in the maturing process.  Discipleship is a process, it is a dialectic and the church must provide opportunities for growth at all phases in the process.  The church needs to consider the phases of discipleship and challenge its members toward taking their next step toward full devotion to Christ.  The church must be intentional in what it does.  God honoring discipleship does not just happen by chance, it must be thought through, prayerfully considered and diligently carried out.  It is that kind of a church that I long to pastor.


	In conclusion, I am a person in process, I have not arrived yet, in fact I have a long way to go, and this philosophy of discipleship is still in process, but God is perfect, God is complete and God will finish what He has started in me.  I do not know what my future will bring but I do know that God will never leave me, and I know that He “is able to do immeasurably more than [I] can ask or imagine, according to His power that is at work within [me]”�
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� 2 Timothy 2:2.


� A pre-Christian is any person who has not come to a saving knowledge of Jesus Christ. 


� For the profile of the disciple I will be looking at knowledge, vision and skills.  Knowledge is a synthesis of truth and experience, to some extent it has an element of understanding of facts.  Vision has to do with seeing values, i.e. personal holiness, service etc.  Skills has to do with the practical workings of life, the “how to’s.”


� I have intentionally used the male pronoun throughout this paper because I have a personal conviction that those who I have a close discipling relationship with should be of the same sex as myself.  I am not saying that I will never have a ministry with females but I feel that same sex discipling is the healthiest for long periods of time.


� Ephesians 3:20.





�PAGE  �








�PAGE  �1�














